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1 Present

Anne Hounslow [4/4]  Chair Jim Croft [4/4] Event Management Lois Maslen Scotland
Ken Trollope [4/4] Secretary Colin Woodgate [4/4] Strategic Planning Emma Aldridge [4/4] Wales
Andy Koszary [2/3] (to 8) Treasurer Steve Bright [2/4] Timing Mark Shaw [2/4] England
Jenny Walker [4/4] Vice Chair Andy Grudzinski [4/4] Volunteers Andy Goodsell [1/4](BCU)

Martyn Setchell Competition
Russ Smith (National Competition Development Coach) (to 6)
1.1 Apologies received from:
Andy Maddock [3/4] GB Canoeing Gareth Wilson [0/4] Paddler rep  Paul Ramsdale [ 1/4] Marketing/Publicity
Tim Baillie [1/4] (Lois Maslen deputising) Jacky Wetzig [2/4] (Martyn Setchell deputising)
1.2 Declarations of Interest

The BCU are in the process of revising the process but no further information is available. A consolidated list of
interests will be circulated within the COMMILEE. .........ccceeiiiiiiiiiiiiiii e KT

2 Minutes of Previous Meeting/ Matters Arising (not covered elsewhere)

The minutes of the meeting of the 13™ March 2010 were accepted as a true record. All actions reported under the
relevant section

It was suggested that those not able to attend consider sending an alternate to report/answer questions.

3 Chairman’s Report

3.1 Grandtully tragedy
Commiserations were expressed to the family of the paddler.

A statement is being prepared by the BCU following their internal review which will be published in due course. A
review of the risk assessments for training sites and coaching has been undertaken by SCA personnel, the results
will be circulated and have been published on the SCA web site.

It is recommended that risk assessments guidelines are developed and risk assessments should be in place and
reviewed each year for every slalom. This should include a dynamic risk assessment, carried out at the weekend,
by the organisers in conjunction with the Jury.

BCU centrally will be asked for advice as to the level of recommendation ..............ccoeceiiiiiinicieninannen. Action AG
Once developed, all but the dynamic assessment should be made available generally on a web site.

AGr noted that there are various courses, either free or at a small cost, to assist in understanding the risk assessment
process, and there are guidelines available on the Canoe England web site.

3.2 Brian Tipper/Ron Vessey

It was noted with regret, that Brian Tipper, a long time servant of the sport, died of heart failure at the end of April.
Ron Vessey who also had a profound effect on canoeing in general has also died very recently, and will be sadly
missed. KT will verify if there are already items scheduled for Canoe Focus, if not articles will be developed. ... KT

3.3 Publication of Olympic presenter opportunity (AH/Mar 10)

A request for volunteers to assist in presenting the Olympic slalom has been received. Further clarification was
sought, but has not been received

The general sport specific Olympic volunteer process is continuing under the LOCOG banner.

3.4 Role descriptions

Role descriptions have been drafted by several of the committee no comments have been received on these. CDW
questioned whether these will be retained safely and supplied to new co-ordinators to review/amend as required.
JC to retain and store these for future reference.

In order to spread the knowledge of the committee roles, the job descriptions will be put in a uniform form and
published on the web. AG will coordinate this, using the previous descriptions where no revised role has been
AOCUMENTEA. ...ttt ettt et et e st e eeaeeanes Action AG
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3.5 English Council representation

The roles of chair/vice chair are being sought; the people to fill these roles do not have to be committee
representatives.

3.6 Anti Doping Hotline

AMH had circulated an announcement of a new Anti Doping Hotline. Report Doping in Sport, make the call 0800
032 2332 is a new service for athletes, support personnel or concerned family and friends to pass on information
about the use, supply or trafficking of doping substances. Further warnings relating to doctors changing medication
have also been issued. Further information is available on the Canoe England/GB Canoeing sites.

3.7 Selection Report

A post selection review was undertaken by GB Canoeing. The resulting document has been circulated.

A specific comment on judge consultation was discussed, the international approach is moving towards the UK
approach of recording the penalties without consultation between judges. It is hoped that coaches will
communicate to the paddlers that judges record the penalties as they see them, without prior agreement.

A discussion of the availability and standard of the video available ensued. For future selection, video must be
freely available for all paddlers involved.

The photography guidelines should extend to those videoing the event, including coaches.

4 Secretary’s Report

4.1 Paul McConkey slalom (KT/Mar 10)

A productive meeting has been held between those involved. Since then agreement has been reached confirming
the running of the event, with Phil Gooding as organiser.

4.2 Committee e-mail addresses (KT/Mar 10)

As requested, KT had circulated the email addresses for committee members soon after the previous meeting. A
small number of alternate addresses will also be circulated.

5 Finance

5.1 Accounts

Draft accounts for the period have been circulated. AK gave a commentary on the status, highlighting particular
areas. The draft budget assumed within the accounts, predicting a £10,000 deficit, was accepted by the committee.
The draft budget had been discussed by the officers, and in the light of the progress through the season, was
accepted by the rest of the committee.

5.2 Competition grant (AK/Mar 10)

Information has been supplied to the BCU to justify the current budgets. With the change in emphasis of the grant,
future years’ budgets will need to be reviewed in the light of the funding.

The British slalom committee has no funding other than admin fees. If some source of central funding is not found,
the management of the sport at the GB level will become untenable. AH will review central funding from the BCU
for GB activities with Paul Owen, rather than home nations activities. Further consultation with Home Nations’
Chief Executives may also De T@QUITE. .........eeeeriuiiieiiiiiieeeiiie e eeitie et e ettt e s et eeesstreeessnnreeessnreeesenns Action AH
5.3 Unfunded English Paddlers

Canoe England funding has been allocated to support unfunded English paddlers. These are paddlers that have
reached a level to be selected for a GB team, but have not yet achieved the required World/European championship
results to be eligible for consideration for UK sport funding.

6 Co-ordinators’ Reports

6.1 Event Management (Report Tabled)
6.1.1 HPP 2011 Bookings (JC/Mar 10)
Provisional bookings have been made for events at HPP in the 2011 season.
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6.1.2 Competitor numbers

The number of competitors in divisions 3/4 are increasing. Some division 4 event figures are not being returned.
These are essential for the production of statistics for the development of the sport.

6.1.3 Lost Bibs

There are a small number of paddlers who have not returned their bibs, and have not paid for the loss. They will be
reminded again Of the debt. ..........ccciiiiiiiiii et e e e e e e e e e e e enraee s Action JC

6.1.4 Discount vouchers
A review of the voucher system will be undertaken, with consideration to moving to a set amount. .......... Action JC
6.1.5 Junior/Vet Championships

The event, although well supported, had few of the top juniors. Various means of supporting the event were
discussed, including building the prestige with judges, prizes, and suitable water levels. The latter included
sufficient depth for the ‘more mature’ paddlers, with sufficient, but not too much difficulty. AMH will ask CDW
to review the demand for the event, to assess if there is an on-going demand............cccceeveveeeireneenens Action CDW

6.1.6 Organisers Pack

The contents of the handbook and the organisers’ package should be reviewed. This should include consideration
of processes required. Parts of the organisers pack could be put on line as well as issued.................. Action JC MS

AGr will consult with organisers to review the usage of the pack ...........ccccovviviciiiiinciiii e, Action AGr

6.2 Strategy/Planning (Report Tabled)
6.2.1 Divisional structure

A paper on this matter has been circulated. The document was updated and will be circulated to the committee
before widely publicised.

For the 2011 season the reduction in number of higher division events will be introduced. Before the 2012 season
the proposals for more active management of events will be developed.

6.2.2  Premier/I veterans ranking points

A motion will be submitted to the 2010 ACM to restructure the points for Division 1/Premier veterans ranking
points. The division 2/3 veterans’ competition will not be changed.

6.2.3 Serpents Tail risk management (CDW/Mar 10)
The Serpents Tail risk management is still a consideration.
6.2.4 Rule Book review

The electronic version of the rulebook will be published on the web shortly. A full review of the year book will be
undertaken to try to identify the ambiguities and contradictions. A working group will be set up consisting of KT,
JWa, AGr and CDW. IfICF rule changes are suggested, they may be able to be submitted to congress.

........................................................................................................................... Action KT, JWa, AGr and CDW
6.2.5 Jury Chair Guide

The concept was considered a useful idea for lower division events. The draft circulated was considered too
voluminous, if it could be reduced to a much smaller size it should be considered. It should then be widely
CITCULATEA. ...ttt ettt et e s st e e aees Action MS
6.3 Technical Support (Report Tabled)

6.3.1 Lost TUTTI equipment (JC/Mar 10)

The lost equipment has been paid for.

6.3.2 Special Selection race order (FP/EA Mar 10)

The selection event ran in the requested order.

6.3.3 Premier communications equipment

Waterproofing of the headset boxes used at premier events will be investigated. The insurance arrangements will
be investigated to establish if a claim is possible for the box dropped into the water at Tryweryn. ............ Action SB
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6.3.4 HPP Mid-course Control

Ken Trollope, Andy and Michelle Grudzinski, Sue Bright, Irene and David Osborne were thanked by Steve Bright
for helping him and spending over 9 hours work refurbishing and securing the mid-course control at HPP.

It was noted that prior to this activity and the handover of HPP some of the HPP equipment had already gone
missing
6.3.5 Alternate to Timing

An alternate timing system using the TIMMIs is being investigated. This requires some computer knowledge and
facility so may not be suitable for a TUTTI replacement, but further investigation may assist this.

A new display programme to display results has also been acquired but still needs slight modification.

6.4 Competition
6.4.1 Grandtully expenses

LM reported that any payment for Easter camping will be honoured for the rest of the 2010 season. Bearing in
mind that this is now being held on an ordinary weekend, a request to offer assisted accommodation for volunteers
has been received. MS will consult section judges to ascertain if there is an issue.

It was confirmed that Grandtully be will treated as a ‘special event’ for mileage payments.
6.4.2  European Championships

The European Championships have been moved to the 13-15 August, the week before the Slovak open (21-22
August). This latter event has been removed from the ICF Calendar. It is therefore assumed that the Slovak Open
has been cancelled. This will be published on the web site, and those that have requested entries will be informed.

(Post meeting Slovak now reinstated JC to email applicants).

6.5 Marketing & Publicity

6.5.1 Promotional pack for new entrants (PR/Jan 10)

Carried forward

6.5.2 Canoe Focus volunteer articles (AGr/Mar 10)

An article relating to volunteer coordinators appeared in Canoe Focus, featuring AGr

6.5.3 Committee Website

A review of the committee web pages will be undertaken. PR to be asked to undertake the review..................... PR

6.6 Volunteers
6.6.1 Volunteer awards (AGr/Mar 10)

A draft has been developed and will be circulated. AGr will liaise with Etienne Stott regarding the viability of
running the S1alom OSCArs thiS YEAT ..........uiiiiriiiiiiiiiiieeeriie et rereee e et e e s e srreeessraeeessnbreeessssseeeennns Action AGr

6.6.2 Guide to slalom levies (EA, MS, TB/Mar 10)

The document, as produced reflects the 2009 funding rather than the current position. The body will be changed
slightly to reflect the comments received, the Scottish figures will be edited to reduce the complexity and the
document will then be issued for general iINformation.............cceeecvieiiiriiieieieciie e Action CDW
6.6.3 Collection of full mileage figures (SB, JW/Mar 10)

Volunteers will be reminded to submit figures, even when not claiming expenses.

6.6.4 On-going actions (AGr/Mar 10)

The on-going actions are progressing on a case by case basis

6.6.5 BCU Membership

For future selection and premier events, all section judges and jury members should be members of the national
governing body, whether full member or a supporter level. Where possible this should also be the case at lower
division events.

A further question has been raised regarding why a paddler has to become a member of the national association.
This is a BCU federal matter, where anyone competing above a defined level must be a member of BCU. This is
defined as being a ranked slalom paddler.
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6.7 Athlete Representation
No report

7 Home Nations

7.1 England

A Pan Celtic race was held at the beginning of the month. Some discussions have been held relating to coaching
development This will continue with coaching development consultation with the regional club coaches.

The CESC ACM will be discontinued in favour of a development forum.

7.2 Wales (report tabled)
7.2.1 Welsh Pan Celtic event (EA/Mar 10)
The Welsh Leg of the Pan Celtic will be applied for over the weekend of 2/3 October.

7.3 Scotland (Report Tabled)

The nearside riverbank at Grandtully will be worked on from 27" September to improve access. The steps will also
be replaced on the far bank.

The lack of section judges in Scotland is being addressed through a programme of judge development in Scotland.

The Scottish committee requested that for Scottish events, the levy form is to be checked by the SCA, then separate
cheques are issued to the SCA and to the British Committee for the respective amounts. It was agreed that this will
be adopted for the 2011 season.

There was a brief discussion of the rebate to the SCA for provision of TUTTI to division 1/premier events. It was
noted that the rebate is the same as the cost to English/Welsh clubs of renting TUTTI.

7.4 G.B. Canoeing (Report Tabled)

7.4.1 Formal cancellation/Postponement of Tees International (Ago/Mar 10)

AG confirmed that the Tees international event has been postponed and will be held in 2011.

7.4.2  Tees Premier/1 event (JW/Mar 10)

The Tees Premier 1 event has been cancelled as the course is unlikely to be available in time.

7.4.3  World Ranking points clarification (AM/Mar 10)

A document was issued and published on the web site

8 Managed Calendar
The draft calendar for 2011 was reviewed.

As the Tees premier has had to be cancelled, the premier event will be moved to Bala Mill, finishing just below the
fall.

In light of the recommendations regarding the structure of the divisions, the current applications were reviewed.
There have been 10 applications for premier events. Following a vote, it was agreed the Serpents Tail application
will be accepted for 2011, this decision to be reviewed in the light of the experiences this year. The application for
an event on the Washburn will not be accepted for the 2011 season, although may be accepted in future years. The
secretary will write to the Washburn organisers explaining the reasons behind the decision..................... Action KT

For the 2011 season, the event at Shepperton will not be awarded division 1 status. A late application for a division
1 at HPP to be run in conjunction with the junior selection was not accepted.

A letter has been received from Llandysul regarding an application for a division 1 event. This was considered in
conjunction with the requirement for just 13 division one events.

A proposal for a double division 1 event at Llandysul in October will only be accepted as a single event, with a
suggestion that the junior/veteran’s championships should be run alongside the event, rather than in the May exam
period.

It was noted that the time to apply for events is almost at the deadline. Late entries will not be accepted except in
exceptional circumstances.

A request to move the 2010 division 3/4 slalom scheduled to be run alongside the Tees premier event be moved to
Middleton in Teesdale. This proposal was accepted.
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9 Correspondence

9.1 International Entries

Communication has been received from Joe Morley relating to entering internationals. JC will respond to the letter
with the Committee’s views.

9.2 European Club Championships

On 16/17 October Epinal (France) will be running the European club championships and they are asking for entries
for the event. This is only a month after the inter-club competitions. The chance to enter will be offered to clubs
who took part in the 2009 inter-clubs’ competition in finishing order...................coooiiiiiiiiiiiin, Action JC
9.3 Paddlers getting off the water at the finish

Correspondence has been received regarding paddlers getting off the water, where this happens the paddler is listed
on the jury report, and a log of the paddlers is being kept. A consistent approach by the jury is required, well
published in advance.

Events at HPP: following challenges to paddlers who were getting off the water before two others had finished was
also discussed.

9.4 Frome Canoe Club Award
Sport England have awarded Frome Canoe Club a slalom development grant of £9989.

9.5 Market Yard division 4SC

An application to run a short course event at Market Yard using gates adjusted from the water has been received. It
was confirmed that training gates can be used for short course events, AMH to confirm this to Frome.Action AMH

10 A.O.B.
10.1.1 Alternate event formats

Alternate approaches to formats for slaloms are to be considered at the next meeting. All present should consider
the information available in terms of finance, leases, and other issues affecting the running of the event.

10.1.2 September Executive Meeting

The meeting scheduled for 25 September was to be held alongside the postponed Tees International. The meeting
will be planned for Grandtully on the same weekend. The requirement for the meeting will be reviewed in August.

The meeting closed at 16:40

Dates of Next Meetings (10 am/Bingham unless stated)
14™ August, 25" September, 6" November, ACM - 27" November HPP
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